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1. INTRODUCTION  

1.1 Purpose of the Strategy

Children and young people have the best appreciation of the strengths and 
weaknesses of the services that they use or that affect them.  It is therefore vital to 
make best use of their knowledge and understanding when developing and 
providing services that most effectively meet their needs.

The Children and Young People’s Participation Strategy will provide clear guidance 
for South Cambridgeshire District Council (SCDC) to translate the good intentions, 
government guidelines and local authority strategies into meaningful and effective 
ways for children and young people to be heard and to influence the decision-
making that takes place within SCDC. It is the intention that this Strategy will be 
adopted by the Cabinet to facilitate the achievements of its objectives across 
SCDC and the District for the benefit of children and young people and their 
communities. 

As a District Council we do not have a statutory duty to involve young people in our 
decisions, however we do have a duty to cooperate with our Local Authority, 
Cambridgeshire County Council, to implement its Children and Young People’s 
Plan, which this year is called ‘The BigPlan2 for 2009-2012’.  This Plan sets out the 
ambitions that Cambridgeshire County Council and the public bodies in 
Cambridgeshire have for children and young people in the County and has 
informed and influenced the Children and Young People’s Participation Strategy for 
South Cambridgeshire.

South Cambridgeshire District Council (SCDC) is committed to providing excellent 
services to all residents in South Cambridgeshire, including children and young 
people, to achieve SCDC’s Vision, which is:

“To make South Cambridgeshire a safe and healthy place where residents are 
proud to live and where there will be opportunities for employment, enterprise and 
world-leading innovation.  We will be a listening Council, providing a voice for rural 
life and first-class services accessible to all.”

We recognise that children and young people have interesting and valuable 
opinions, which, if listened and responded to by SCDC and other decision makers, 
can improve service delivery as well as laying a long lasting foundation leading to 
participation in democracy. Research suggests that whilst some young people may 
not be interested in local party politics, they are very interested in issues that affect 
them and their communities.  

SCDC seeks to embed children and young people’s participation in all aspects of 
service planning which have an impact on their lives and this strategy supports and 
sits beneath the County Council’s Children and Young Peoples Strategic 
Partnership (OCYPS) Participation Strategy’s objectives, which are: 

 To develop structures to facilitate children and young people’s active 
involvement in service planning and delivery. 

 To provide routes for children and young people’s views to be fed into 
decision-making at all levels.

 To provide opportunities for children and young people to engage at a level 
they choose.
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 To develop structures for monitoring children and young people’s active 
involvement and measuring its impact on service provision. 

South Cambridgeshire District Council already acknowledges the benefits of taking   
into account the needs of families and children in the planning and delivery of 
services through appropriate consultation and community engagement and through 
service plans.  

This strategy seeks to build on existing good practice and to provide support and 
training to raise the skills and confidence of service providers and children and 
young people across the district.  Support for SCDC can be provided through 
existing resources, including the Youth Participation Worker who is currently 
supporting Parish Councils and Community Organisations in South 
Cambridgeshire, but there is a need for extra resources to fully implement the 
action plan.  It is therefore anticipated that a bid to the Big Lottery’s ‘Reaching 
Communities’ programme will be applied for in early 2010, and, if successful, will 
fund extra staff, training and project costs for five years.

1.2 Background

In 2003, the Government published a Green Paper called Every Child Matters
alongside the formal response to the report into the death of Victoria Climbié. After 
a thorough consultation process, the Children Act 2004 became law. This 
legislation is the legal underpinning for Every Child Matters, which sets out the 
Government’s approach to the wellbeing of children and young people from birth to 
age 19.

The aim of Every Child Matters is to give all children the support they need to:

 be healthy
 stay safe
 enjoy and achieve
 make a positive contribution
 achieve economic well-being.

The Every Child Matters agenda has been further developed through publication of 
the nationwide Children's Plan in December 2007. The Children's Plan is a ten-
year strategy to make England the best place in the world for children and young 
people to grow up. 

In their first Big Plan (2006-2009) Cambridgeshire County Council organised their 
priorities under the five outcomes of ‘Every Child Matters’. These outcomes are 
implicit within the CAMBRIDGESHIRE COUNTY COUNCIL’s Big Plan2 and are 
the foundation on which this Children and Young People’s Participation Strategy is 
built.

The Big Plan2 priorities for 2009-2012 are:

 To help children and young people feel safe and happy in their 
communities.

 To narrow the gap in outcomes for children and young people.
 To improve outcomes for children and young people with learning 

difficulties and disabilities and complex needs.
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 To meet the needs of children and young people in areas of growth or 
demographic change.

1.3 Strategic Context

South Cambridgeshire District Council is keen to continue to implement and 
develop their commitment to children and young people across the district.  As a 
result of this commitment, on 12th November 2009, SCDC’s Cabinet appointed Cllr 
Bridget Smith to be the member champion for children and young people. Cllr 
Smiths’ role has already included heading a Scrutiny task and finish group focusing 
on effective partnerships in delivering services to children and young people across 
the district.  

Big Plan2
Our partners include Cambridgeshire County Council, whose Big Plan2 sets out 
the ambitions that Cambridgeshire County Council and the public bodies in 
Cambridgeshire have for our children and young people. This includes the vision to 
have:

‘High aspirations for children and young people in Cambridgeshire and want 
each and every child and young person to achieve their full potential.’

By this it means:

 To enjoy their childhood and teenage years.
 Be included and participate in their communities.
 Be healthy and safe.
 Be resilient.
 Be enabled to make informed choices about their life.
 Make the most of educational, training and employment opportunities.
 Make a successful transition to adult life.

The Big Plan2 priorities for 2009-2012 are:

 To help children and young people feel safe and happy in their 
communities.

 To narrow the gap in outcomes for children and young people.
 To improve outcomes for children and young people with learning 

difficulties and disabilities and complex needs.
 To meet the needs of children and young people in areas of growth or 

demographic change.

The objectives of SCDC’s Youth Participation Strategy will support the delivery of 
the Big Plan2 as well as fulfilling our commitment to implementing the National 
Indicator (NI) 110 - Young people's participation in positive activities, SCDC’s 
Corporate Objectives and Aims and the Local Area Authority (LAA) priorities. 

South Cambridgeshire District Council’s Corporate Objectives and Aims, 
which apply equally to all residents including children and young people, are: 

 AIM - We are committed to being a listening council, providing first class 
services accessible to all.

 AIM - we are committed to ensuring that South Cambridgeshire continues 
to be a safe and healthy place for you and your family.
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 AIM - we are committed to making South Cambridgeshire a place in which 
residents can feel proud to live.

 AIM - We are committed to assisting provision for local jobs for you and 
your family.

 AIM - We are committed to providing a voice for rural life.

This Strategy will also help to deliver the Local Area Agreement’s priorities, 
which are:

Growth – accommodating growth, creating flagship communities and ensuring that 
the benefits of growth and infrastructure are enjoyed by all communities.
Economic Prosperity – supporting the role of Cambridgeshire as a centre of 
knowledge and innovation, especially in low carbon technologies.
Environmental Sustainability – meeting the challenges of climate change whilst 
maintaining a high quality environment.
Equality and Inclusion – supporting vulnerable groups, enabling them to 
participate fully in community life, and encouraging healthier and more sustainable 
lifestyles.
Safer and Stronger Communities – engaging citizens in service planning and 
improvement and ensuring our communities enjoy good quality of life and health, 
with low crime, unemployment, discrimination and inequalities.

Local Area Agreements (LAAs) set out the priorities for a local area agreed 
between central government and a local area (the local authority and Local 
Strategic Partnership) and other key partners at the local level. They set out the 
local priorities that will make a village, town, city or community a better place to be. 
Some of the ideas behind them are to:

 give more flexibility to local authorities and other public sector organisations 
in the ways they deliver services 

 enable local people to get more involved in decisions about local services. 

The Children’s Trust in Cambridgeshire is another partner and has a 
commitment to:

‘Ensuring that the voices of children, young people and their parents/carers 
are at the centre of the decisions we make.’

The Children’s Trust in Cambridgeshire is the commissioning body for the 
development and delivery of services for children and young people in 
Cambridgeshire and their mission is:

‘To improve outcomes for all children and young people in Cambridgeshire 
and ensure effective safeguarding is in place.’ 

The Strategy has been guided by the other national and local policies, plans and 
strategies such as:

 SCDC’s Sustainable Communities Strategy
 SCDC’s Community Engagement Strategy
 Every Child Matters 
 Every Disabled Child Matters
 Youth Matters 2005
 Aiming High for Young People 2007
 Children Act 2004



DRAFT Youth Participation Strategy 2010 - 2013

January 2010                                          Page 8 of 24                   Author: Susannah Harris
*

 Cambridgeshire Big Plan1 and Big Plan2
 Huntingdon District Council’s Children and Young People’s Active 

Involvement Strategy 2009
 SCDC’s Statement of Community Involvement (draft) 2009
 SCDC’s Safeguarding Children Audit 2009

1.4 Objectives

SCDC places a high value on encouraging residents to get involved in consultation 
and decision-making activities and is equally keen to provide opportunities for 
younger residents to contribute to the democratic processes through planning, 
service delivery and evaluation.  This Strategy will provide a framework for children 
and young people’s participation throughout SCDC to enable services and 
activities for young people to be more effective by providing opportunities for the 
views of young people to be heard.

The objectives of SCDC’s Youth Participation Strategy are:

 To develop a commitment to effective involvement of children and young 
people within all levels at SCDC. 

 To deliver training at all levels at SCDC to ensure officers know how to 
involve children and young people and to facilitate training to community 
and voluntary organisations in South Cambridgeshire. 

 To increase young people’s opportunities to have a voice in the delivery of 
services that affect them and to respond to ongoing monitoring and 
evaluation to ensure that their involvement is real and effective.

 To celebrate children and young people’s involvement in their communities.

SCDC will facilitate, develop and support youth participation in South 
Cambridgeshire through:

 Recognising that all young people have a right to have a say in decisions 
that affect them. 

 Recognising that young people’s views are important.
 Working in partnership with Parish Councils, Community and Voluntary 

Organisations and Cambridgeshire County Council to embed youth 
participation in the delivery of services and activities for young. 

 Developing the skills and confidence of children and young people and 
service providers working with them so that they can work in partnership 
when making decisions.
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2. WHAT DO WE MEAN BY PARTICIPATION?

2.1 Definitions

There are many definitions and examples of youth participation which all place the 
views of young people at the heart of the services and activities that are provided 
for them.  Cambridgeshire County Council states in its Children and Young 
People’s Strategy that: 

‘Ensuring that children and young people are able to be active citizens from a 
young age and can engage in voluntary work forms an important aspect of their 
participation in the lives of their communities’.

In 2004 Every Child Matters (ECM) simply defined Participation as:

‘Asking children and young people what works, what does not work and 
what could work better, and involving them on an ongoing basis in the 
design, delivery and evaluation of services’.

Internal workshop

An internal workshop was held on 19th October 2009, involving staff from 
departments across SCDC and Cllr Bridget Smith.  Participants felt that there might 
not be the need to define an age group within the strategy, but to allow an 
approach that could be directed at any age within the broad spectrum of 0-19 (25 
for young people` with specific needs).  They also felt that in the short term there 
should be a focus on the last year of primary school, ages 10/11 – age 19 to take 
into consideration the areas of expertise already available within SCDC and to 
expand to involve age 0 – 10 year olds in the medium term.  

They described children and young people’s participation as:

 Young people’s involvement in what goes on.
 The voice of children and young people should carry as much weight as 

adults in relation to areas of significance to them.
 A voice in things that affect them, a forum in which to influence decision-

making.
 Understanding the wider concerns of young people e.g. safety, older people 

and facilities for all. 
 Not to underestimate their say on any matters that concern/interest them.

There was a consensus that participation must include:

“Young people and adults have an equal right to be heard in decisions that 
affect them.“

Participants emphasised that children and young people should be part of the 
consultation process, including agreeing the name of the Strategy.  

2.2 What are the Benefits of Participation?

For children and young people:
 Recognition that they are major stakeholders in society with important 

contributions to make to their communities. 
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 Services and facilities that are more accessible and sensitive to their needs.
 An opportunity to take action on issues in the community that impact on 

them.
 Experience of how decisions are made and how to contribute to them. 
 Experience of how rights and responsibilities go hand in hand. 
 Opportunities to develop personal skills, confidence and aspirations. 
 A more inclusive environment.

For service providers and communities
  

 More responsive and targeted services based on identified need.
 More effective use of resources. 
 Community cohesion. 
 Opportunities to engage with socially excluded groups of children and 

young people. 
 More creative and innovative ways of engaging with children and young 

people.

Service providers at the internal workshop added the following benefits

 Developing long-term aspirations for children as well as teenagers.
 Involve children at a young age to help them raise their confidence and 

ability to give them a voice.
 Youth is part of the (valued) community.
 Quality of life objectives – to lead more productive and exciting lives.
 Civic duties – more likely to vote; go for positions of responsibility etc.
 Value what they are doing for themselves.
 Embedding the value of volunteering that throughout young people’s 

learning lives.
 Expectations of youths may be raised – but need to understand that they 

may not get what the want… as long as this is made clear. 
 Habit of being actively involved – volunteering etc.

2.3 How to involve children and young people in Participation

Participation should be seen as a way to nurture a sense of ownership and 
belonging within the wider context of community development. Informing alone is 
not participation. Participation should also enable young people to follow through 
and act on the decisions they make or at least support the process of implementing 
them. 

To facilitate this SCDC needs to:

 Listen to what is important to children and young people.
 Be realistic about what is achievable and how much they can affect 

decisions that are made.
 Ask young people how they want to be involved and be clear about what 

methods can be used, including where, when and how they want to meet.
 Always let them know how you will feedback about how their views have 

been used and what difference they are making.
 Make sure it is interesting, enjoyable and relevant.

Participants at the internal workshop added:
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 Try to learn from models of good practice within SCDC, across South 
Cambridgeshire, from Cambridge City and Cambridgeshire County 
Councils and to embed them within SCDC.

 Training should be facilitated to bring groups together eg parish councils 
and/or community groups, to enable them to learn from each other’s 
experiences and support each other in involving children and young people.

It was recognised that, while there was an agreement that the involvement of 
children and young people should be embedded within service plans and service 
delivery, this strategy is aspirational. It is however anticipated that existing 
resources, including Council officers and jointly funded youth participation officer, 
will be able to effect change within SCDC to support children and young people in 
having a say in service provision. 

2.4 Measuring progress

A vital part of children and young people’s participation is to measure the 
effectiveness of their involvement for them and the service providers.  This 
includes ongoing self-assessment by children and young people and the service 
providers and responding to issues that are raised including requests for training 
and different ways of working eg not just using a paper questionnaire or holding 
meetings during office hours. 

Recognising the need for a standard approach to assessing the level of 
Participation in an organisations, the Local Government Association and the 
National Youth Agency worked in partnership with councils and voluntary 
organisations to develop Hear by Right.  The Hear by Right standards framework is 
an assessment framework based on 7 standards (below) and is a self-assessment 
tool to be used by all participants, including children and young people.  It 
measures the involvement of children and young people at a number of levels, 
(emerging, established and advanced) and needs to be used regularly to measure 
progression and identify any development issues. 
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(Tom Peters and Robert Waterman, 1982)

Some organisations that are taking the first steps into children and young people’s 
participation initially feel overwhelmed by the Hear by Right process. Partners in 
Cambridgeshire and other organisations are working together to develop a 
countywide kite-mark that would acknowledge organisations’ commitment to 
children and youth participation. This would, in turn, provide a locally relevant 
framework through which the quality of participation programmes could be 
developed and improved. 

Whatever the measurement framework that is used, all participants need to be 
involved to demonstrate:

 At which level the views of children and young people are actively sought 
and used in the planning, delivery and review of services.

 That the level of satisfaction with services provided has risen.

The success of children and young people’s participation will require the impact of 
their involvement to be measured against specific indicators through a variety of 
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methods, developed with all participants, to include activity groups, formal and 
informal feedback forms and representative groups.  Examples include:

 Benchmarking children and young people’s perceptions of how much say 
they have in decisions made about service delivery by SCDC and/or in their 
own community.

 Evidence of how children and young people have had an impact on 
decisions affecting the planning of services that affect them.

 Evidence that the involvement of children and young people has become a 
routine element in service planning and delivery where they affect children 
and young people.

 Positive feedback from children and young people on having a greater 
understanding of the planning and delivery of services that affect them.

 Positive feedback from children and young people on the value of being 
involved, including how it has increased their feelings of confidence and 
self-esteem.
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3. YOUTH PARTICIPATION PROJECTS IN SOUTH CAMBRIDGESHIRE

3.1 South Cambridgeshire Youth Participation Officer 

SCDC’s recognition of the value of involving children and young people when 
planning and delivering services has led to important commitments been made by 
SCDC.  This has included the joint funding of a youth participation post working 
with organisations across South Cambridge and Cambridge City. Cambridgeshire 
County Council and South Cambridgeshire District Council fund the part time 
officer, who is employed by Romsey Mill through the Compact’s commissioning 
process and managed through a joint SCDC and Cambridgeshire County Council 
Service Level Agreement.

The youth participation officer (YPO), has now completed his first year in post and, 
through an increase in Cambridgeshire County Council funding, will extend his 
hours in his second year from 20 – 30 hours a week.  His priorities for South 
Cambridgeshire in the first year were to:

 Carry out an audit of the levels and understanding of youth participation 
taking place in organisations across the district.

 Work with partner organisations, including Parish Councils and voluntary 
Organisations, to affect a culture change to develop effective participation 
of children and young people within their activities/services.

 Develop and build capacity in organisations across the district towards 
sustainable support of children and young people’s active participation, in 
service/community planning and development.

 Identify training needs and facilitate training as required.

The YPO’s end of year report included the five basic questions that he asked 
organisations to ascertain their level of understanding of youth participation:

1) Do you consult with the children and/or young people who use your 
service?

2) Does the consultation process allow the children or young people to fully 
express their opinions and give them the opportunity to actively follow 
through with their decisions or contributions?

3) How is the process of participation measured and what would success look 
like for your organisation and for specific projects?

4) Have you ever been offered support for the participation programme from 
the existing County and/or City participation teams?

5) What is the best way for the Participation Officer to support you?

The evaluation of responses showed that;

 There was little to no understanding of an overall/overarching participation 
strategy in South Cambridgeshire and City. 

 Each organisation had its own interpretation of participation.

Out of the initial 67 parish councils that responded to the initial questionnaire, only 
5 showed an interest in receiving further information and support from the YPO.  
However the officer is now working with 12 parish councils who are keen to involve 
children and young people in their Parish plans and/or other ways of being involved 
in decision-making in their communities.  He has provided information to
organisations such as the Connections Bus Project and Forward Gamlingay to 
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embed youth participation within the development and delivery of their activities 
and services.

3.2 Other existing participation projects

Youth Festivals in Cambourne (2008 and 2009)

Young people at a youth club complained that they wanted a special event for 
themselves but that it wasn’t likely to happen.  The voluntary youth workers 
discussed with them what they wanted it to be called (a youth fest), where, when 
and what they wanted and how they wanted it to be run.  The young people said 
that they wanted the adults to organise it with their (the young people) help.  The 
first youth festival took place in June 2008 with 15 young people acting as 
stewards.  They worked in partnership to make the final decisions together about 
what took place and who was involved.

This project could be assessed at a high level of participation as it was initiated by 
young people and delivered through joint decision making with adults.

Village Colleges

Dual use colleges – Village colleges meet the needs of young people in their 
locality through various arts and sports initiatives. These include partnerships 
between SCDC and colleges to fund the Arts Development Managers, who deliver 
innovative and interesting arts projects in new and established communities in 
South Cambridgeshire.

artsMASH (2009-2011)

artsMASH is the name of Cambridgeshire County Council’s (Children and Young 
People’s Services) Youth Offer promoting arts and cultural activities for 13-19 year 
olds in the locality of South Cambridgeshire.  The programme aims to:

 Establish a means by which young people will be involved in shaping 
proposals with active involvement in decision-making.

 Build the confidence of youth work staff.
 Work with Locality team to deliver taster sessions and holiday schemes.
 Promote accreditation through the Arts Award.
 Ensure positive images of young people.

This programme offers a wide ranging menu of sessions in a variety of venues 
including stage make-up, stand-up comedy, samba drumming and digital arts for 
youth groups at Bar Hill, Cambourne, Cottenham, Gamlingay, Linton and 
Melbourn. The programme is delivered by the District’s five local arts development 
managers (who are also known as stART and employed by the Village Colleges), 
under contract through South Cambridgeshire District Council.

School Planning Forums for New Communities (2009)

Planning days took place in Village Colleges to inform and consult with young 
people on what they would like to see in Northstowe.  Professionals such as 
architects and planners held workshops to share knowledge and skills with groups 
of young people who had been selected by the schools.  The young people then 
held a Dragons’ Den style competition to present their results on their chosen topic 
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and the winners received a prize.  The winning models were also presented to 
SCDC’s planning committee who were interested in continuing the project.  

This project could be assessed at medium level of participation as although this 
was adult led throughout, the young people gained new skills and knowledge to 
help them make informed decisions in the future.

Parish Plans

Parishes have been supported by several departments in SCDC and 
Cambridgeshire ACRE (Action for Communities in Rural England) to ensure that 
children and young people’s opinions are included when developing, adopting and 
implementing Parish Plans and other service provision. These include Girton, 
Milton and Orwell.

Miscellaneous

 Voluntary Organisations – Forward Gamlingay, Cambourne Youth 
Partnership, Connections Bus Project – varying levels of children and 
young people’s involvement in development and delivery of services. 

 The Youth Innovation Project (YIP thing) in Cambourne – adult led project 
with young people deciding how they wanted to be involved and what the 
outcomes were.

 SCDC Community grants procedure is used to encourage community 
groups to include young people when identifying proposed benefits to 
children and young people.  Funding has been given to support voluntary 
organisations to enhance children and young people’s involvement. 

 SCDC Youth Sports Initiative grants criteria have to show how young 
people have been involved in identifying the need for the project that 
funding is being asked for.

 Community safety projects.
 UK Youth Parliament – nation wide government led initiative where young 

people are chosen by their peers through local elections to represent them.  
The youth councillors receiving training to develop their skills and 
confidence and also decide on priority topics e.g. transport and bullying to 
seek solutions for.

 At a local level, members of the South Cambridgeshire and City Youth 
Parliament are elected by pupils at secondary schools in South 
Cambridgeshire and Cambridge. 

 South Cambridgeshire District Council has also signed up to and 
subscribed to local and countywide events to celebrate children and young 
people’s achievements, including Young People of the Year (YOPEY), 
which is like the Pride of Britain awards for young people and on a county 
and regional basis and the Duke of Edinburgh Awards.

 Play spaces - The open space supplementary Planning Document requires 
developer contributions towards play spaces for children and young people. 
The document also requires developers to consult with children and young 
people on the types and design of new play spaces.

The above and other projects have been delivered over a period of time, often on 
an ad hoc basis in response to existing projects, or where Council officers have 
identified a gap in the development and delivery of activities and/or services.  It is 
recognised that colleagues both within New Communities and in other departments 
throughout SCDC, are involved in supporting children’s and youth participation 
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when facilitating community projects and/or delivering services to residents.  The 
consultation process for this Strategy will encourage partners and colleagues to 
include their examples of involving children and young people when delivering their 
activities and services.

4. EMERGING PRIORITIES

This strategy has identified the following priorities:

1.  To develop a commitment to effective children and young people’s participation 
within all levels at SCDC

a. To have a common understanding of Children and Young People’s 
Participation across SCDC and the District to involve children and young 
people in decision making in their communities.  

b. To consult with partners, including children and young people, on the draft 
Strategy. 

c. To facilitate the implementation of this Strategy through the Member 
Champion.

2. To deliver training at all levels at SCDC to ensure officers know how to involve 
children and young people and to facilitate training to community and voluntary 
organisations in South Cambridgeshire, 

a. To identify and deliver a programme of training and workshops across the 
District and all levels of SCDC. 

b. To work in partnership with internal and external colleagues to increase 
young people’s opportunities to have a voice in the delivery of services to 
them.

3. To increase young people’s opportunities to have a voice in the delivery of 
services to them and to respond to ongoing monitoring and evaluation to ensure 
that their involvement is real and effective

a. To prioritise the implementation of the objectives of this Strategy with the 
available resources and to identify extra resources to further develop the 
objectives of this Strategy.

b. To identify and apply to sources of funding to assist the implementation of 
the Children and Young People’s Strategy.

c. Develop children and young people’s knowledge of SCDC’s services 
through various media including leaflets and visits to schools.

4. To celebrate children and young people’s involvement in their communities

a. To celebrate the achievements of children and young people who have a 
say in how services are delivered to them.
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5.     APPENDIX 1 – ACTION PLAN 2010- 2013   

OBJECTIVE ACTION MEASURE RESOURCES DATE LEAD 

To develop a 
commitment to 
effective Children 
and Young 
People’s 
Participation within 
all levels at SCDC

Draft Children and Young 
People’s Participation 
Strategy
___________________

12 weeks consultation on 
the draft strategy

____________________

Set up cross 
departmental Children 
and Young People’s 
group to co-ordinate 
youth participation and 
positive activities for 
young people

Agreed by p/f holder to 
take forward 

__________________

Draft strategy circulated 
to internal and external 
consultees and posted 
on website.  Different 
formats available 

Strategy adopted 

____________________

Lead officer from each 
service joins network

SCDC officer

_______________

Admin support

_______________

Member 
Champion/SCDC 
officer  
________________

Admin support/SCDC 
officer

December 
2009                  

_________

January  
2010 –
April 23rd

2010         
    

______

June 2010  

_________

By June 
2010

New Communities 
development officer

_________________

New Communities 
development officer

_______________

Cllr Bard

_______________

New Communities 
development officer
And Member 
champion
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To deliver training 
at all levels at 
SCDC and support 
community and 
voluntary 
organisations in 
South 
Cambridgeshire, to 
ensure officers 
know how to 
involve children 
and young people

Identify and analyse 
good practice across 
SCDC and in other 
organisations

Identify external funding 
bid and apply

Develop training plan for 
members and officers 
with Youth Participation 
officer 

___________________

Submit first phase of 
funding bid

If above successful, 
submit second phase of 
funding bid

___________________

3 training sessions a 
year delivered to total of 
48 people – 2 sessions 
to Council service 
providers and 1 session 
to third sector.                               
___________________

New engagement and 
training with 5 Parish 
Councils/Voluntary 
organisations per year

SCDC officer and yp 
officer

________________

SCDC officers

SCDC officers

____________________

SCDC officer and 
youth participation 
officer

________________

Continued 
SCDC/Cambridgeshire 
County Council 
funding for SC/City 
post

July 2010 
and 
ongoing

_________

Feb 2010

May 2010

_________

July 2010 
and 
ongoing

_________

July 2010 
and 
ongoing

New Communities 
development officer

_________________

New Communities 
development officer

New Communities 
development officer

_________________

New Communities 
development officer
Youth participation 
and officer

________________

New Communities 
development officer
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To increase young 
people’s 
opportunities to 
have a voice in the 
delivery of services 
to them and to 
respond to ongoing 
monitoring and 
evaluation to 
ensure that their 
involvement is real 
and effective

Establish baseline
information from SCDC 
service providers on 
existing involvement with 
children and young 
people 

Establish baseline 
information from children 
and young people on 
their perception in being 
involved in services 
delivered by SCDC

Develop systems to 
monitor, evaluate and 
respond to children and 
young peoples’ 
perceptions being 
involved in services 
delivered to them by 
SCDC

Information cascaded to 
children through a variety 
of formats including focus 
groups, schools, informal 
activities

Benchmarking project for 
service providers, 
children and young 
people to say how 
involved 

Number of children and 
young people involved in 
project provide feedback 
to set benchmark. 
Targets to be agreed by 
cross-departmental 
group

Standard process 
agreed across 
departments in SCDC

Number of children and 
young people receiving 
information so they have 
a greater understanding 
of the Council’s services 
and how they are 
affected by them. 

SCDC officer 
time/venue/youth 
worker/incentives’ 
costs

SCDC officers time, 
printing leaflets, 
positives activities etc, 
visiting schools/youth 
groups

SCDC officers time

Ypo time

July 2010 
to end 
September 
2010

April –
July 2010

September 
2010 -
ongoing

September 
2010 and 
ongoing

New Communities 
development officer

New Communities 
development officer

New Communities 
development officer

New youth 
participation officer 
post through 
external funding/ 
New Communities 
development officer
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Service providers in 
SCDC include 
opportunities for youth 
participation in their 
service plans

Ongoing Parish Council 
Support 

Support Participation in 
community and voluntary 
organisations in South 
Cambridgeshire

Targets to be agreed by 
cross-departmental 
group

Number of children and 
young people who agree 
that opportunities for 
youth participation are 
included in service 
plans. Targets to be 
agreed annually by cross 
department group

75% of Parish Councils 
supported join Parish 
Council Participation 
Network

50% of Community and 
Voluntary Organisations 
supported join 
Participation Champions 
Network

Ongoing 1:1 progression 
through levels of 
participation

Ypo time

Ypo time

Ypo time

Ypo time

April 2010 
and 
ongoing

September 
2010
Ongoing

September 
2010
Ongoing

Ypo/Parish Liaison 
officer/SCDC officer    
   
      
          
                                                                                                            

Ypo/SCDC officer   
                                                                                                            

Ypo/SCDC officer   
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To celebrate 
children and young 
people’s 
involvement in their 
communities

Annual celebration event 
to share and promote 
good practice

Celebration for individual 
projects

Achievement of 
Participation Projects 

Organise event in 
partnership with children 
and young people and 
organisations involved in 
progressing through 
levels of Participation

Positive publicity in 
media

Annual Participation 
newsletter

Participation budget 

Participation budget

Participation budget

July 2010 
and 
annually

June 2010 
and 
ongoing

September 
2010, then 
annually

New Communities 
development officer

Participation 
Officers, 
CAMBRIDGESHIRE 
COUNTY COUNCIL 
(Big Plan2)

SCDC 
officer/children and 
young 
people/Participation 
Officers
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6. APPENDIX 2 – ACTIONS AND TIMESCALES

Short-term Actions:

 Housing – research into ways other organisations have engaged with 
young people.

 Each area to identify existing involvements to provide Benchmark.
 Representatives of SCDC to organise school seminars/workshops to seek 

views from young people as to what and how they would like to be involved 
e.g Young Persons ‘exchange’ or discussion forums:

Rights.
Understanding of YP policies at local govt and associated agencies.
Communication and Engagement.
Key Messages/Issues e.g Environment.
What’s on, where and what’s on offer and what YP do.
How to get involved.
Manage expectations.

 Link to Voluntary orgs and AC County Strategy.
 Use Cambs ACRE to build YP involvement into Parish Planning.
 Use Gamlingay activity as example, and replicate.
 Use the VCS expertise and their ‘menu’ of inducement methods to do this 

with us – we haven’t the resources otherwise.
 Leave the title of the Strategy Open (call it something that allows you the 

opportunity to take action at all points of the age spectrum.
 Make sure CYP needs and views lead this work – don’t do it for the sake of 

it.
 Focus on 11-19 (25) to start with.
 Arts Development Managers could nominate YP specialist to rep.
 Resources – support for services/Parish Councils etc to identify and provide 

training/ to engage with YP and ask how they want to be involved and what 
with.

 Political buy-in.

Medium-term actions

 Embrace new technologies to open more avenues of communication (2-
way) – requires cultural change and political will on SCDC’s part (IT already 
in place).

 Include statement of intention into resident involvement strategy to be 
adopted April 10 – SMART actions in Action Plan.

 Parish Council ‘clusters’ (of 10) annual meeting (where they have
designated youth reps) to feed back on Youth issues.

Long-term actions

 Section on YP in each Service Plan.
 Extend to include children’s menu of involvement for youth/young people 

within affordable homes – Resident involvement strategy.
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7. APPENDIX 3 – CONSULTATION PROCESS

South Cambridgeshire District Council and other organisations in the district work 
towards the greater inclusion of children and young people in local decision-making 
in their communities and organisations and there are many good examples of their 
involvement.  However much of this work has been completed in isolation and 
involvement has not been consistent across SCDC or the district.  To ensure that 
this is a crosscutting Strategy that is supported across all departments in SCDC 
and relevant organisations in South Cambridgeshire, a consultation period of 12 
weeks will take place from January 29 – April 23 2010 and will invite contributions 
and comments from (but not limited to) the following partners:

South Cambridgeshire District Council, Members and staff
Cambridgeshire County Council, Members and staff
Romsey Mill
Young Lives
Children and Young People
Parish Councils
Cambridgeshire and Peterborough Association of Local Councils
Cambridgeshire NHS
Community and Voluntary Organisations in South Cambridgeshire
Huntingdon District Council, Youth Participation Officer
Cambridge Horizons
Residents in South Cambridgeshire
Police Services
Fire Services
Ormiston Children and Families Trust
Cambridgeshire Acre
Arts Development Managers
Secondary Schools in South Cambridgeshire
Community Development Workers
Locality Managers

Copies of the draft strategy will be available to consultees through the following 
media:

 SCDC’s website 
 Parish Council Bulletin
 SCDC Member Bulletin
 Electronic versions 
 Paper and/or cd versions where requested
 Schools and formal/informal youth groups 

After a period of 12 weeks the responses will be collated and will inform the final 
draft of this Strategy.  Feedback on the consultation will be available on SCDC’s 
website and in other formats where requested.

This Strategy will be taken to SCDC’s New Communities PFH for adoption in July 
2010.
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